
2 wks

1 wk

GC Selection

4 weeks

Estimate Review & Scope Definition

SD Cost Estimator Pricing

Schematic Design

16 weeks

10.21
SD Kick-Off

12.04
SD Pricing Due

12.09
DD Kick-Off

01.10
DD Deadline

01.06
CD Kick-Off

02.28
75% CD Deadline

11.15
SD Deadline
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Architecture, site, and building design track

Planning / entitlement approval track

Bidding

Owner/Pricing Review track

Construction Track

2-3 weeks 100 % Construction Documents

Building Permit

Project Bidding

Closeout

3-4 weeks

2-4 weeks

2 wks

1wk Estimate Review & Scope Refinement

DD Cost Estimator Pricing

75% Construction Documents6 weeks1wk

3 wks CD Cost Estimator Pricing

12-14 weeks Demo/Foundation Permit

Demo/Foundation Bidding3-4 weeks
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Demo/Foundation Construction
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12 months Move-in

FFE Design and Selection

May 30 - End of School Year ‘24

Aug 7 - Start of School Year ‘26

6-8 weeks

El Paso County Planning Review
Early Assistance Program

03.21
Building Permit Deadline

Construction 12 months

02.07
D/F Permit Deadline 18 weeks11 weeks

10.22
CMGC Procurement

Demolition/Foundation Permit

11.07
CMGC Response Due

Design Development5 weeks3 weeks

DAG Meetings
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DD Board PresentationSD Board Presentation

Preliminary Project Schedule, Subject to Change
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